Drait proposal Cae__tus Clinic / Brain Bio Cenire-

Draft Proposal
(Conndent:al not to be cxrculated)

.The Brain B:o Centre (BBC Rlchmond Surrey) merges WIIh Cactus Climc (Teesrde) which
adopts the BBC business model to bécome a sustainable business in its own right and

prowdes research and eva!uat:on suppori: to both cllnics

Social Ob;ec_t:ves '

Overall fo réalise our mutual goal of providing high quality, effective nutriticnal interventions to
people with mentaf health dlﬁicultles by combining the commercially’ viable Brain Bio Centre
busihess mdodel with- the Umvers:ty based, academic résearch expertise of the Cactus Cfimc

To assist recovery of patrents with mental health difficulties, thus Iessemng the burden on
_ the NHS and social servicss -

» Continually develop and evaluaté efrectlve treatment protocois

» Publish resaarch papers
+ Halp zmegrate .ecrumg into social and educational agenda and prOJecLs

Com m'ercia-l Obj ectives

Cactus Clinic becomes a self sufficient and prof table clinic in its own right the “Braln Bio

. Centre of the North”.
Cactus (;!mlg: replicates the Brain Bio Cantra business model an_d is owned by the
Charity “Food for the Brain Foundation”
Cactus Clinic expands its operations to offer nutritional interventions to adults as well
The University of Teeside, Psychology Department, under the supervisions of Dr David
Woodhouse, would become the irdependent evaluator and research pariner for ths

Brain Big Cefitre.
Both clinics generate research necessary fo attract NHS cemmissioners and private

med i'cal insurance cover

i
Discuss what th.rs means for l‘he relationship between fhe Cacfus Clinic and the Steve Ba!dwrn
Foundation Chanfy ’

The Busmess and Financ:la! Modet ’ )

' Below is the frnanc:al mode! and assumptlons for the Bra!n Bio Centre Richmond. Nutrltiomsts
and psychiatrist are seff’ employed Fees, lab test fees and cests may need o vary North and

South accerding to local markets.

No. of apphcatlons

. Gress Margin - %

Qpereticnal Costs £

_rNet Margin - %
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Draft proposal Cactus Clinic / Brain Bio Centre

. of New

Clients per nionth |

* No.Initial Consultations

_ No: Follaw-ups

"No. working days per nutritionist

Information packs :

Psychiatric Assessﬁien ts

Laboratory Tests =
15 or so fests available
dependent on specific cient

noeds B

{would share a

No. of Nutritionists |
needed for target clients
per month

Additional staif

résgarcher?)

telephone, fax, insurancs,
accountancy, [T, security,
travel costs; beverages,
post and packing, bank

charges, contingency
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Draft proposal Cactus Clinic / Brain Bio Cenire .

Op.eratioh'ai P'olicie's
' Standardlse chem access through websites Brain Bio Ccntre / Food for Lhe Brain, telephone
access and branded mformataon packs for clients (see Brain Bio Centre Example) Co

Share operational pOIlCIES ‘ahd progedures so that clzents receive standard|sed branded and
evaluatad services from both clinlcs

Standardlse cllent information questlonnatres ctlmcal records, cI[ent databases, client
admm:stratlon systems and procedures. .

‘ Contracts for staff and contractors pius reportmg arrangements need to be standardised and
agreed -

Cl‘inical Protocols and Research

‘Establisk a clinical protocol steering group with expert input to develop and refine the treatment
protocols for: ADHD, autistic spectrum, depression/anxiety; schizophrenia, dementia, ~ +
Alzheimer’s disease. These would be enacted by the ciinics’ nutritional therapists under the -
stupervision of a psychiattist, and the results evaluated by Tees;de research team under the

supervision of Dr David Woodhouse

Data would be previded from clients treated at both clinics to evaluate the efficacy of reatment
profecols. This data would-be harvested by a research assistant {appointment underway] who
would-atso processresults ¢ provide-independent evaluation as required by NHS Commissiohers

and Private Healthcare Insurers.

PR, Marketing and Developmént

The cactus Clinic would benefit from the PR and marketing already in place for the Brain Bio
Centre (assume some cost for this).

Publicity for, and laurich of the Brain Bio Centre (North) in February or March 2007
(Timing and date {obe agreed)

Success stories / transformational testimonies collected and published from both clinics
o promote the product, North and South. - , 7 A

» Schools projects’ expanded '
. Sﬁpplement sales at the clinics considered

Vlarkctin'g 1o NHS Commissioners, Private Heaith Insurers, Company occupational
Health Schemes, Mental Health Charities and self help groups

Incraase nutritional therqpy student placements, devsloping nufritionist assistants,
mentering and successicn pianning.

= Ultimate goal - Centre of Excellence, North and Scuth with a world wide reputation.
Ri *ks, contingencies and implementation plan

Full business plan in preparation neads to inciude these issues.
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